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,Q P\ FRPSRVLWLRQ DQG SURGXFWLRQ WKURXJK P\ 'LJLWDO $XGLR :RUNVWDWLRQ �'$:� /RJLF
3UR ;� , PDNH IUHTXHQW XVH RI 0XVLFDO ,QVWUXPHQW 'LJLWDO ,QWHUIDFH �0,',�� 7KURXJK 0,',� , DP
DEOH WR FRQWURO DQG HQFRGH PXVLFDO LQVWUXFWLRQV GLUHFWO\ LQWR P\ '$:� 2YHU WKH ODVW WKUHH \HDUV�
,¶YH FRPH WR UHDOL]H WKH QHHG IRU DQ DGYDQFHG 0,', &RQWUROOHU� RQH WKDW LV PRUH HDVLO\ SRUWDEOH
ZKLOH VWLOO EHLQJ TXDOLW\ EXLOW� 6LQFH ����� , KDYH UHJLVWHUHG 0,', LQ D YDULHW\ RI LQHIILFLHQW ZD\V�
WKH 0XVLFDO 7\SLQJ IHDWXUH RQ *DUDJH%DQG� D VPDOO� FKHDS ���NH\ 0,', FRQWUROOHU IURP
$PD]RQ� DQG P\ ODUJH <DPDKD NH\ERDUG� 7KH $UWXULD .H\/DE �� PN� ���NH\ .H\ERDUG
&RQWUROOHU ZRXOG QRW RQO\ VSHHG XS DQG VWUHDPOLQH P\ SURGXFWLRQ DQG FRPSRVLWLRQDO ZRUNIORZ�
EXW LW ZRXOG DOVR EH D VXVWDLQDEOH LQYHVWPHQW WKURXJK WKH HQG RI P\ WLPH DW 89$ DQG EH\RQG�

7KH NH\ IHDWXUHV WKDW WKLV 0,', &RQWUROOHU SRVVHVVHV LV ZKDW , DP ORRNLQJ IRU LQ P\
ZRUNIORZ� 7KH $UWXULD 0,', &RQWUROOHU KDV DQ DGYDQFHG NH\EHG ZLWK DIWHUWRXFK� D IHDWXUH WKDW
QHLWKHU P\ FKHDS 0,', NH\ERDUG QRU <DPDKD SRVVHVV� ,W IHDWXUHV G\QDPLF FRQWUROV OLNH HQFRGHU
NQREV DQG VOLGHUV DQG� PRVW QRWDEO\� �� SUHVVXUH SDGV IRU SHUFXVVLRQ� DOVR DEVHQW RQ P\ FXUUHQW
ERDUGV� 7KHVH VRUW RI G\QDPLF FRQWUROV ZRXOG HOHYDWH P\ SURGXFWLRQ E\ XQORFNLQJ QHZ ZD\V IRU
PH WR FRQWURO WKH G\QDPLFV RI P\ VRXQG LQ UHDO WLPH UDWKHU WKDQ SDLQVWDNLQJO\ PL[LQJ LQ SRVW
HIIHFWV� , ZRXOG DOVR EH DEOH WR ZULWH RXW DQG SOD\ GUXP SDUWV ZLWK WKH SUHVVXUH SDGV UDWKHU WKDQ
DUUDQJLQJ SDUWV LQ WKH '$: SLDQR UROO� 7KLV FRQWUROOHU FRPHV EXQGOHG ZLWK D YDULHW\ RI
LQVWUXPHQW OLEUDULHV DQG SUHVHWV²VSHFLILFDOO\ DOO�DFFHVV WR $UWXULD¶V $QDORJ /DE 3UR VRIWZDUH�
ZKLFK FRQWDLQV RYHU ����� LQVWUXPHQW SUHVHWV� :LWK WKLV DFFHVV� , ZRXOG EH DEOH WR LQFRUSRUDWH D
KRVW RI QHZ VRXQGV LQWR P\ PXVLF WKDW DUH GLUHFWO\ LQWHJUDWHG ZLWK WKH $UWXULD &RQWUROOHU LWVHOI� ,
DOVR RSWHG IRU WKH ���NH\ PRGHO� DV , IHOW WKDW ���NH\V ZRXOG EH OLPLWLQJ IRU WKH NLQG RI PXVLF ,
OLNH WR FRPSRVH DQG IRU P\ EDFNJURXQG DV D MD]] SLDQR�NH\ERDUG SOD\HU�

&XUUHQWO\� , DP HQUROOHG LQ '5$0 ����� 6RXQG 'HVLJQ� ZKHUH , DP H[SHULPHQWLQJ ZLWK
SURGXFWLRQ HTXLSPHQW� WKH '$: 5HDSHU� DQG D 0,', FRQWUROOHU� $Q RSWLRQ IRU WKH ILQDO SURMHFW LV
WR SURGXFH D SLHFH RI PXVLF� DQG WKH $UWXULD 0,', &RQWUROOHU ZRXOG EH D SHUIHFW VXSSOHPHQW WR
ZRUNLQJ RQ WKH SURMHFW RXWVLGH RI WKH FODVVURRP� , DP ORRNLQJ WR WDNH WKH VNLOOV JDLQHG WKLV
VHPHVWHU DQG DSSO\ WKHP WR IXWXUH FRPSRVLWLRQ DQG SURGXFWLRQ FODVVHV� SDUWLFXODUO\ 086, �����
,QWUR WR 0XVLF DQG &RPSXWHUV DQG 086, ����� 6RXQG 6WXGLR� 7KH $UWXULD .H\/DE �� PN�
���NH\ .H\ERDUG &RQWUROOHU ZRXOG JUHDWO\ DVVLVW LQ SUHSDULQJ PH IRU WKHVH FODVVHV DQG P\
FRQWLQXDWLRQ RI P\ UHPL[LQJ SURMHFW� ³6QLY\V´� $GGLWLRQDOO\� DV , ORRN WR DQ HYHQWXDO
'LVWLQJXLVKHG 0DMRU 3URMHFW �'03� SURSRVDO RI D FRPSRVHG DQG SURGXFHG DOEXP RI PXVLF� WKH
$UWXULD .H\ODE 0,', &RQWUROOHU ZRXOG EH WKH ILUVW VWHS LQ WKLV SURFHVV DV LW ZRXOG SURYLGH D
IRXQGDWLRQDO DVSHFW RI P\ FRPSRVLWLRQ DQG SURGXFWLRQ SURFHVV�



7KH DVVLVWDQFH RI WKLV 0LOOHU $UWV 6FKRODUV 0LQLJUDQW ZRXOG IXUWKHU HQKDQFH P\ ZRUN
DQG P\ VNLOOV DV D FRPSRVHU DQG SURGXFHU E\ EURDGHQLQJ P\ VRXQG DQG FRPSRVLWLRQDO
WHFKQLTXHV� , DP H[WUHPHO\ JUDWHIXO IRU WKLV SRWHQWLDO RSSRUWXQLW\�

7,0(/,1(�
1RZ²UHVW RI 2FWREHU �����

Ɣ 3XUFKDVH $UWXULD .H\/DE �� PN� ���NH\ .H\ERDUG &RQWUROOHU
Ɣ %HJLQ H[SHULPHQWLQJ ZLWK /RJLF 3UR ; LQWHJUDWLRQ

1RYHPEHU �WK²'HFHPEHU �WK �����
Ɣ 8WLOL]H $UWXULD 0,', &RQWUROOHU LQ FRQMXQFWLRQ ZLWK ILQDO SURMHFW LQ '5$0 ����� 6RXQG

'HVLJQ WR FRPSRVH DQG SURGXFH D SLHFH RI PXVLF
Ɣ 7KURXJK /RJLF3UR ; LQWHJUDWLRQ� ZRUN RQ DQG FRPSOHWH ³6QLY\V´ SURMHFWV

'HFHPEHU �����
Ɣ 6HW XS $UWXULD 0,', &RQWUROOHU DW KRPH VWXGLR RYHU :LQWHU %UHDN WR FRQWLQXH WR ZRUN RQ

³6QLY\V´ SURMHFWV� ILQLVKLQJ VRPH IRU UHOHDVH WR VWUHDPLQJ SODWIRUPV

-DQXDU\ ���� DQG EH\RQG�
Ɣ ,QFRUSRUDWH $UWXULD 0,', &RQWUROOHU LQWR IXWXUH FODVVHV OLNH 086, ����� 6RXQG 6WXGLR
Ɣ 3URSRVH D '03 RI FROOHFWLRQ�DOEXP RI IXOO\ SURGXFHG FRPSRVLWLRQV�VRQJV
Ɣ %XLOG XS SURILFLHQF\ ZLWK WKH 0,', &RQWUROOHU IRU XVH ZLWKLQ P\ LQWHQGHG '03
Ɣ &RQWLQXH ³6QLY\V´ SURMHFWV ZLWK LQWHQWLRQ WR UHOHDVH DQRWKHU DOEXP ZLWKLQ WKH QH[W \HDU

%8'*(7�
$UWXULD .H\/DE �� PN� ���NH\ .H\ERDUG &RQWUROOHU � :KLWH� �������


, DP DZDUH WKDW WKH 0LQLJUDQW RQO\ FRYHUV XS WR ����� WKH UHPDLQLQJ ��� ZLOO FRPH RXW RI
SRFNHW�

7RWDO� ������� �UHPDLQLQJ ���� SDLG RXW RI SRFNHW
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